Agile Scrum
Training

In this Scrum Master Training &
Certification, you will learn the
knowledge and practice of Scrum and
how to increase the capability of team
to work with Agile approach to

increase efficiency and effectiveness.

This 2 days training course delivers
theoretical knowledge and practical
simulation with interactive dialogues,
case studies, demos, and instructional
games. In Day-3 you will take
certification exam for Professional

Scrum Master (PSM) | from Scrum.org.
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Training Outline

Chapter 1

Scrum Framework

Class Introduction &
Learning Backlog
- What is Agile? Why Agile?
- Agile Values & Principles

DEVAI

The Scrum Framework
- Scrum Pillars
- Scrum Values

Scrum Team
- Product Owner
- Scrum Master
- Developers

Scrum Artifacts

Chapter 2
Events and Team

Role Mapping Activity
Scrum Events

- Sprint Planning

- Daily Scrum

- Sprint Review

- Sprint Retrospective

Build Your Own Scrum Activity

Self-Managing Team
- Working Agreement
- Definition of Ready
- Definition of Done

Scrum Org PSM-1 Open
Assessment

Training Outline

Chapter 3
Definition of Ready &

Done

Day 2

Definition of Ready
- Common DoR
- User Story
- Acceptance Criteria
- Story Point Estimation
- DoR Activity

Definition of Done
- DoD Example
- DoD Anti-pattern
- Done vs Done Done
- DoD Activity

Chapter 4
Role & Coaching Stance

Scrum Master & Product Owner
- Teaching, Mentoring,
Coaching, Facilitating
- Prioritization & Ordering

Day 2

Exam Preparation
- Scrum Master Exam Rules
- Narada LMS
- Exam Schedule

ODE

Professional ~ Scrum  Masters  demonstrate
knowledge and understanding of Scrum and their
ability to apply it in real-world situations. The
value of certification is intimately tied to the
demonstration of knowledge needed to achieve it.

By that measure, the PSM assessments are
significantly more valuable than available
alternatives for Scrum. And, we strive to ensure
that they remain valuable and relevant through
frequent inspection and adaptation of the
assessment content.
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Exam Qualification Exam Topic

v Pasging score: 85% Facilitation
Coaching and Mentoring

v Time limit: 60 minutes .
Artifacts

v Number of Questions: 80

v’ Format: Multiple Choice,
Multiple Answer
True/False

v’ Difficulty: Intermediate

v' Language: English only

Self-Managing Teams

Scrum Team

Scrum Values

Definition of Done

Product Backlog Management
Events

Stakeholders & Customers

Forecasting and
Release Planning

Empiricism
Product Value



