PROGRAM ||

DESCRIPTION

There comes a time in the careers of
most IT Professionals that they will be
appointed to take on a leadership role
in their organization. IT professionals
get the opportunity to lead since they
have shown excellent performance
during they role as an individual
contributors. Their technical
competencies are proven to provide
value to their stakeholders. But to lead
people they just cannot use these
technical competencies. They need
leadership competencies that are
custom fit the IT field.

The Leadership Essential Training for
IT Professional program provides the
concepts and the practices of

Leadership in a high velocity working TH E ESS E NTIAL
i t to help lead
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individuals and teams to higher levels

of performance. GUNTAGT US TRAINING

3 +62212953 8878 for IT Professional
\0 contact@naradacode.com

PIOT 3, 17th Floor,
¥ Jakarta, Indonesia

www.naradacode.com
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Getting result through
others.

Build a habit and mindset
as a Leader.

Develop people’s
capability.

Facilitate collaboration
and teamwork among
his/her team.

TARGET
COURSE ONLINE AUDIENCE

MANAGING MY SELF ®

IT Managers

@ IT Professionals with team members
or charged with leading teams.

@ Future IT Leader.

Be Proactive

Time and Task Management

Shifting from Individual
Contributor to Leader

Leadership

LEADING PEOPLE Sixteen (16) hours of instructor-led
training and exercise facilitation

Learner Manual

Know Your Team

Participation in unique exercises
designed to apply concepts

Giving Instruction

Managing Performance

g 1 & K

Sample documents, templates,
tools and techniques

Giving Feedback

A CERTIFICATION ||

o Building Trust . Successfully attending 2 days

course and submitting the exercise

& Team Goal leads to the attendance certificate.

& Job and Role Clarity
Among Team

M Maintain Team commitment

™ Your play ground:
IT Landscape

|| LEARNER

MATERIAL
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